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Driving value is the essence of a business strategy. If you have to sell
something, you need to demonstrate its value to someone. If you cannot
show the value of your offerings, why should anyone buy anything from
you?

Sustainable value is

important for customers to

do business with you.

However, sustainable

competitive advantage is

probably a myth today

when the customers have

numerous choices not just

from the same industry.

Driving value is the essence of a business strategy. If you have to sell something, you

need to demonstrate its value to someone. If you cannot show the value of your

offerings, why should anyone buy anything from you?

We spend considerable time with our clients in flushing out their value proposition.

Strategy gurus like Porter, Prahlad, Hamel and others had brought out frameworks for

helping companies identify their value proposition, and their value creating

processes/value chain. Companies make use of various tools such as PESTEL, SWOT,

BCG, Five Forces and Blue Ocean, among others, for this. However, these things are

passé today when industries themselves are competing with each other and not just

companies. Who are the competitors to a bank? It is not just the other banks, but

FinTech companies, Wallet providers like Google, crypto currency and even post office.
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Why should customers buy from you?
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Open 100% Free Demat A/c in 15 Minutes

Uncover the potential of active and passive investing on 6th October at 4pm. Register Now! 

Listen to this article now
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Live below your means | What this entails is consistent
budgeting, looking up offers and discounts, avoiding
unnecessary expenditure on luxury items and generally living a
frugal lifestyle. Most millionaires are not shy to grab an offer.
(Image Source: Reuters)

Home Coronavirus News Markets Mutual Funds Commodities IPO Video Podcast Personal Finance Portfolio Forum Be a Pro Earth360 Easybiz Live TV

Business Markets Stocks Economy Research Mutual Funds Personal Finance Property Auto IPO Politics India FinTech Consumer Tech Startups Opinion

Be a Pro

App Subscription Specials English

Search Quotes, News, Mutual Fund NAVs Stocks Feedback Log In Sign Up

   Why should customers buy from you? Google Doodle pays a special tribute
to veteran actor and dancer Zohra...

Xiaomi Mi Watch R
Speaker, Mi Smart

https://www.moneycontrol.com/
https://www.moneycontrol.com/news/
https://www.moneycontrol.com/news/trends/
https://www.moneycontrol.com/news/trends/expert-columns-2/
javascript:void(0)
http://www.moneycontrol.com/india/newsarticle/news_email.php?autono=14041241
javascript:void(0)
https://www.moneycontrol.com/author/m-muneer-10391/
https://api.whatsapp.com/send?text=Why%20should%20customers%20buy%20from%20you?%20-%20https://www.moneycontrol.com/news/trends/expert-columns-2/why-should-customers-buy-from-you-5552201.html
https://www.facebook.com/sharer/sharer.php?u=https://www.moneycontrol.com/news/trends/expert-columns-2/why-should-customers-buy-from-you-5552201.html
https://twitter.com/intent/tweet?text=Why%20should%20customers%20buy%20from%20you%3F&url=https://www.moneycontrol.com/news/trends/expert-columns-2/why-should-customers-buy-from-you-5552201.html
http://www.linkedin.com/shareArticle?mini=true&url=https://www.moneycontrol.com/news/trends/expert-columns-2/why-should-customers-buy-from-you-5552201.html
https://t.me/moneycontrolcom?url=https://www.moneycontrol.com/news/trends/expert-columns-2/why-should-customers-buy-from-you-5552201.html&text=Why%20should%20customers%20buy%20from%20you%3F
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsuA_xZ_HXxcHX_qpzNzZzLkF1haxqYQfVi4IKg5Ow5ptupCTQp_VMEUAFs7iKGZyZL31BV34fIQ0oAjur4bWZvCZJ0mckw5ii5wobdCuGpR0U6AJHJB_01UegVv2D-Fk9Iusqmo2nJ9SxLSPG4Gut3vr-7rYMuNMX6mDcMcbTrwfYrkaNi4uXNBgnIkDTl_DECggWry2kgBCSbTqYEEolWMpPit2_T5Rn-dtSSfVzQXMAcplSH97IuGnmjmZeK6qkDXdv1sHshHMYCviqNAhCBP78dAvixGVGJjw57nOh4vXtZFiraL__gito7cyG3EJucVYhEj&sig=Cg0ArKJSzIOn5GqfJmAEEAE&urlfix=1&adurl=https://www.smctradeonline.com/free-demat-account%3Futm_source%3Dmoneycontrol%2520app%26utm_medium%3Dnative%2520ad%2520boy%26utm_campaign%3Dfree%2520demat%2520account
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsuA_xZ_HXxcHX_qpzNzZzLkF1haxqYQfVi4IKg5Ow5ptupCTQp_VMEUAFs7iKGZyZL31BV34fIQ0oAjur4bWZvCZJ0mckw5ii5wobdCuGpR0U6AJHJB_01UegVv2D-Fk9Iusqmo2nJ9SxLSPG4Gut3vr-7rYMuNMX6mDcMcbTrwfYrkaNi4uXNBgnIkDTl_DECggWry2kgBCSbTqYEEolWMpPit2_T5Rn-dtSSfVzQXMAcplSH97IuGnmjmZeK6qkDXdv1sHshHMYCviqNAhCBP78dAvixGVGJjw57nOh4vXtZFiraL__gito7cyG3EJucVYhEj&sig=Cg0ArKJSzIOn5GqfJmAEEAE&urlfix=1&adurl=https://www.smctradeonline.com/free-demat-account%3Futm_source%3Dmoneycontrol%2520app%26utm_medium%3Dnative%2520ad%2520boy%26utm_campaign%3Dfree%2520demat%2520account
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsuA_xZ_HXxcHX_qpzNzZzLkF1haxqYQfVi4IKg5Ow5ptupCTQp_VMEUAFs7iKGZyZL31BV34fIQ0oAjur4bWZvCZJ0mckw5ii5wobdCuGpR0U6AJHJB_01UegVv2D-Fk9Iusqmo2nJ9SxLSPG4Gut3vr-7rYMuNMX6mDcMcbTrwfYrkaNi4uXNBgnIkDTl_DECggWry2kgBCSbTqYEEolWMpPit2_T5Rn-dtSSfVzQXMAcplSH97IuGnmjmZeK6qkDXdv1sHshHMYCviqNAhCBP78dAvixGVGJjw57nOh4vXtZFiraL__gito7cyG3EJucVYhEj&sig=Cg0ArKJSzIOn5GqfJmAEEAE&urlfix=1&adurl=https://www.smctradeonline.com/free-demat-account%3Futm_source%3Dmoneycontrol%2520app%26utm_medium%3Dnative%2520ad%2520boy%26utm_campaign%3Dfree%2520demat%2520account
https://www.moneycontrol.com/
https://www.moneycontrol.com/msite/miraeassetmf/?utm_source=MC&utm_medium=headband
https://trinityaudio.ai/?utm_source=https%3A%2F%2Fwww.moneycontrol.com&utm_medium=player%2520lin
https://www.moneycontrol.com/
https://www.moneycontrol.com/news/tags/coronavirus.html
https://www.moneycontrol.com/news/
https://www.moneycontrol.com/stocksmarketsindia/
https://www.moneycontrol.com/mutualfundindia/
https://www.moneycontrol.com/commodity/
https://www.moneycontrol.com/ipo/
https://www.moneycontrol.com/video-shows/
https://www.moneycontrol.com/podcast/
https://www.moneycontrol.com/personal-finance/
https://www.moneycontrol.com/india/bestportfoliomanager/investment-tool
https://mmb.moneycontrol.com/
https://www.moneycontrol.com/promos/pro.php
https://www.moneycontrol.com/ms/earth-360/?mc_source=MC&mc_medium=Trending&mc_campaign=Earth360
https://www.moneycontrol.com/sme/easybiz
javascript:;
https://www.moneycontrol.com/news/business/
https://www.moneycontrol.com/news/business/markets/
https://www.moneycontrol.com/news/business/stocks/
https://www.moneycontrol.com/news/business/economy/
https://www.moneycontrol.com/equity-research/
https://www.moneycontrol.com/news/business/mutual-funds/
https://www.moneycontrol.com/news/business/personal-finance/
https://www.moneycontrol.com/real-estate-property/
https://www.moneycontrol.com/news/technology/auto
https://www.moneycontrol.com/news/business/ipo/
https://www.moneycontrol.com/news/politics/
https://www.moneycontrol.com/news/india/
https://www.moneycontrol.com/news/fintech
https://www.moneycontrol.com/news/technology/
https://www.moneycontrol.com/news/business/startups
https://www.moneycontrol.com/news/opinion/
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjss4zOaw6kvwzn2FFSmNkvMAUffKuzSEcpmmC6yWRlz574P6Khyk91-aqmPsnG6AowzqL-0ctXqsn2LV4JjQ_16dgh2GFOAI-vt-oS0WUG9kfX09X3xFqwIAnt5HBei8_BR9Yi9gWyImJQlCiTbzekEPJKxln2dR9tzAbnr4AKV4kHGB3eUK-Au5PHIAm0gW7dTvlkR6mR_lYyWHTREgi1wIZYV1jDCbco9CClPl0YI_Jw8OtY_Mx1hiO_EgJ7yTEjRVoBwUChiLdXHIlvg1HPE6p2P-Jnw_kXfjEsGanHXkUpGlNDQCInkmL-MLN9zSRXK2_xgmNhJIC1btyf-7QQWxTOeByzihbjNMrXcOaH5c8dPrGd6asP8im_va3FzZXbx1GPn04wV1VlVARIDRNMcsUqcV0aLgx8UhYJdY6Va4_9bxXkCZwy12pcraMN9nflUKuwjQl2DjuRDEmzTGG8yXgLxMYuWNB5EJUZq8ARG-2rn7Dgxrzt6GETD3fBuwgAYdfIHMdUWrisUoMoeTZ_lYVHszwivUWKUJzFJxpa8ESPUya4kPPS1djNQy2grCsBPU2q98Mih7ZzFekqOqP9UjPRmoFwxmF3Hr6ThzDlGVKsV5LAnq49WhsFiFudwCY8CJfKRvbmn4rSYv_wS-6LmmpZ8MVIcJJeEvltcgPYCJ9_-OKCx-81B7TuHeHYbZdaQO3TiG1B1s2BhxmmPteHD0YPjCN4JdFgtCOUNhg-YpL5HBDvyNujKzfTZhxmRidWssB6htjdLaeP9i0vOZYr31i1N8-6qUl3FXd2R_fuWR_4TXQCBKDkRI0kut3ajWo1B6PU64eyFWQ-EgRnKYbuCN3LMg7Dr2xGFC1jpz6tQ9ks61VbWjbi68rEwU8cxDM9WWebRDN3FrKLCUhDZI5kyZfQ_Z6bijJZwQQkDLqEBPSjNwLHqSf27gNevI_rNqxky7V4qRZSzEV_b2EMgJ5qEBBahCsvANPUnXyq69JFA1cU79IKq_E29jN9ciFh9I7fDz24i4xe5q51wMYsWA7Fr18eQhc-iRHlK2ziBKH-T0aV5d6hy1uUpcs6QS_jC7oXtC9Jd_SK4Rvvaf5ntXewVP3zwecNbAcwi9b-YXyqo3DoFetWQznC26Ux0f1Q&sai=AMfl-YQa8q5IJ4Wr2scWphtzdlYYTeoNiukpPUo7eSr7AJI7kdivpUVYbjdWH8vxSjCGOTAQKc1JPbxPQifQxlk8LmNANfNYx5amsRwbelAQrQx8v-6BVpXUphs-ZgjgG8VHNXbL33gA0fXIYye-nQz8KOlKnGM--0mY37McJBPH&sig=Cg0ArKJSzBkQzatnbr7h&pr=9:AAABdNoyqF7EkQDJdp85Xo3mVC2gsBaJEjolrw&urlfix=1&adurl=https://rtbdemand-d.openx.net/w/1.0/rc%3Fts%3D2DAABBgABAAECAAIBAAsAAgAAAf4cGApxcXlsajE2M29HHBbSoJKAldCJ1WgWwcPvsfSw1qagAQAcFoPy7ejSt8TEfRat9JnMkZXpm44BABbWgJr3CxUEOCRmYjFiY2JkZC0xN2QyLTBlN2QtM2MzMS01MWQwNTI0YjBlMzUALBwVAgAcFQIAHBUCAAAcJtyY_YIEFQQVBCa0mP2CBBaAweuCBNYkFiQWJBYUFhQWFBYUFjgAHBwsFoCxiqS77IOtKhbrsrXZ5-KA56UBAAAWvNmYgAQWxL6bgAQWgtqkgAQWgIiggAQVGBwUtAEUsAsAFQQmOBY4FjgRNQ4mOAAsLBbn4q2GkKjs7t8BFtGv-svPycK75gEAFtaAmvcLBii82ZiABBbEvpuABBaAiKCABBaC2qSABBgJMzAxODQzMTg5FubjMBY4JQQWFBgGMTMxOTM1FQKWwsqMAhERGAJPWAx6FLgBFIQGABYCGANydGKBANwbBIgKYmlkX3NvdXJjZQVTU1JUQghiaWRfdXVpZCRhZWU0Yjk1Zi04ZDQ3LTQzM2YtODRhZi03MTIxMDBhZTA2NjQYZGVsaXZlcnlfbWVkaXVtX2NhdGVnb3J5A1dFQiFyZXRyaWV2ZWRfZnJvbV9zc3J0Yl9lcG9jaF9taWxsaXMNMTYwMTM4ODU4NzA5OQCsOApjZW5keW4uY29tAAAA%26r%3Dhttps://www.cendyn.com/library/cendyn-hotel-capacity-calculator/%3Futm_source%3DCendyn%26utm_medium%3Ddisplay%2Bad%26utm_campaign%3Deffective%2Bcapacity%2Bcalculator%2B-%2Bdownloads%2B-%2Bjune
https://www.moneycontrol.com/promos/pro.php
https://www.moneycontrol.com/subscription
javascript:void(0)
https://www.facebook.com/moneycontrol
https://twitter.com/moneycontrolcom
http://www.network18online.com/
https://www.moneycontrol.com/
https://www.moneycontrol.com/india/stockpricequote/
https://www.moneycontrol.com/cdata/feedback.php?flag=oth
javascript:;
javascript:;
javascript:;
javascript:;
javascript:;
https://www.moneycontrol.com/news/trends/expert-columns-2/why-should-customers-buy-from-you-5552201.html
https://www.moneycontrol.com/news/trends/expert-columns-2/why-should-customers-buy-from-you-5552201.html


RELATED NEWS

Banks sanction loans worth Rs
1.77 lakh crore to 44 lakh MSMEs
under credit guarantee plan

How to adapt technology the
right way for businesses

Emotions and risks that
companies must be mindful
about during brand promotions

Matters are getting further complicated with entry barriers in most industries

disappearing. You do not have to buy expensive storage or servers today to set things up.

You can just use cloud services and run your business with low investments. Literally

from a garage! There are companies that make products for you at very low costs so that

you can go to market in no time. No need for elaborate factory set up, approvals, bribing

bureaucrats, etc.

Every business wants a differentiated value proposition as

this uniqueness brings the orders and improves bottom-

line. The trouble is that most businesses seem to have an

also-ran proposition instead of a clearly defined one. In

many cases, businesses try to be everything to everyone,

resulting in no meaningful differentiation. Why should

they buy from you then? Therefore, when the value

proposition is weak, it pulls down the effectiveness of

sales and marketing efforts, leading to poor

competitiveness.

It seems three out of four marketing executives are unable to consistently and

effectively articulate their value proposition. This is mainly because they themselves are

not clear on the trade-offs and different customer segments they intend to serve.  They

try to attract all possible customers including those of competitors in a vain attempt by

keeping the value proposition as broad as possible. But really can you attract an Armani

customer to Allen Solly?

Following are some of the broad patterns of value proposition companies have

propounded and you will know most of them may not have done a proper analysis for

themselves:

Identify and satisfy the needs of our target customers

A statement of the tangible benefits our customers get by using our products or services

A clear statement that elaborates the company's unique value-creating features
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A statement summarizing the customer segment, competitor products and the key

differentiation of one's product from the competition

The issue here is that while the statements are well intended, it lacks the specificity that

will close multiple interpretations. When you talk to the marketing folks, the value

proposition tends to be a market positioning statement for the company or for a

product. When you address the sales team it tends to focus on sales processes that create

value.

In reality, a value proposition is nothing but a two-line description of the target

customer, the value they would receive by doing business with your company, and what

your company provides. Formulated well, a value proposition answers the question why

a customer should consider doing business with you. A possible example is: “We partner

with the best vendors from around the world to achieve the best quality of materials

and on time delivery in order to bring in the lowest total cost of ownership for our

customers. We also have the widest network of service technicians to address any

quality issues and ensure almost 100% uptime.”

Such a definition will differentiate value proposition from sales proposition. Unlike

value propositions, great sales propositions provide a compelling and persuasive

answer to each of a prospect’s objections to a product or service that is being offered to

them:

 

“Why should we meet with you?”

“Why should we change our current solution for a new one?”

“Why should we buy the service from you rather than from Company X?

Contrast this to what most companies do today. They try to create a value proposition to

answer all possible buyer objections to the sales offerings. By doing this, companies lose

effectiveness in closing a sale.

By differentiating value proposition from sales proposition companies can compete

better. Small and medium enterprises should have a high-level value proposition, which

will generates interest and multiple sales messages for each of their offerings.

Companies that successfully distinguish between their value proposition and their sales

proposition drive more sales than others who do not do this. By developing the right

value proposition based on the unique value chain, SMEs can achieve tremendous

success just as many of our clients have done in the past. The most critical element of

driving strategy comes from such deep analysis from the top management.

M Muneer is managing director of CustomerLab Solutions, an innovative

consulting firm delivering measurable results to clients.
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